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The Performance Measures Committee is anticipated to report on the Strategy as they look 
back on 2015 and present to the CASA Board in June, 2016. 
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Background 

Performance measurement at CASA tracks overall performance of the organization as well as progress 

made towards CASA’s vision, mission and goals from the Strategic Plan.   

Performance measurement is a safeguard for many of the recommendations completed by CASA projects 

in the past, and the group work described in the following workplan will ensure that the proper 

mechanisms for continuous improvement and review are in place. 

In 2004, the CASA Board determined that a process should be developed to periodically review 

performance measurement at CASA with the first review being completed in 2007, the second in 2009 

and the third in 2012. The 2012 review resulted in the creation of CASA’s Performance Measurement 

Strategy which guides performance measurement at CASA.  

A review of the PM Strategy (CASA’s Performance Measurement Strategy: A “how to” guide to 

performance measurement at CASA) has been directed to be conducted every 3 years by the PMC, with 

reviews scheduled to occur in 2015, 2018, 2021, etc.  In the past, members of the CASA Board have 

volunteered to participate in the review process alongside the PMC.  Any changes that are made to 

performance measurement as a result of the review should be updated in the CASA Performance 

Measurement Strategy (upon approval by the Board).  

 

Objectives 

There are two objectives for the PMRWG as prescribed within the Strategy including: 

1. Form a multi-stakeholder group with appropriate representation to conduct a review and update 

CASA’s Performance Measurement Strategy every 3 years; identify further actions as required. 

2. Complete a Working Group Final Report detailing the 3-year review of CASA’s Performance 

Measurement Strategy as applicable, providing recommendations to the Board where necessary. 

 

Project deliverables 

A revision of the Performance Measurement Strategy and a final report with recommendations to the 

Board as necessary. 

 

Membership 

The Working Group will consist of the 3 members of the PMC (each a member from Government, Non-

Government, and Industry) with additional membership at the discretion of the Executive Committee and 

volunteers from the CASA Board.  

Members of the PMRWG should expect to attend two scheduled meetings and provide follow-up support 

as agreed upon at the onset of the convening of the group. Working group members are also expected to 

have read the Performance Measures Strategy (2nd ed.) and come prepared to provide feedback and 

contribute in a full and active discussion. Should any members require assistance prior to, or during the 

review process, those members are asked to contact the Secretariat.  
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The Performance Measurement Strategy provides direction for the PMRWG to conduct the performance 

measurement review but notes that the process should be flexible.  

 

Resources and Budget 

The internal budget of the Working Group (ie. Stakeholder support for meetings, project management, 

and other core functions) are provided by CASA’s internal budget. The Secretariat does not anticipate any 

requirement of external funds for this work. 

The PMRWG requires in-kind support from members to meet at the CASA office to complete the review 

of the Strategy. This will include review of materials and active participation for feedback and 

recommendations from each member and associated caucuses.  

 

Timelines 

The PMRWG will be required to meet at least 2 times for in-person working meetings. Based on review 

outcomes there may be further time requirements to complete the working group objectives.  

 

Meeting Description Dates Notes 

Meeting #1 October 7th, 2015 

 

Meeting materials are 

sent out 1 week prior 

Meeting #2 November 5th,  2015 Meeting materials are 

sent out 1 week prior 

Potential teleconference to finalize 

materials/submission to the board. 

November 2015 

(TBD) 

 

Approval of PMC Strategy by Board December 3, 2015  

 

Consensus 

The working group will strive for consensus. If consensus cannot be reached, the procedure for dealing 

with impasse will apply as follows: 

 The parties who can’t work together should work together to propose alternate solutions 

 Those at impasse are responsible for documenting the perspectives and options to bridge 

differences 

 The working group should bring the issue to the team who will strive to reach consensus 


